[ »
Healt hy Commaunity

o Collaboraties

Healthy Community Collaborative
Quarterly Meeting Minutes

Date: January 30, 2025
Location: Otterbein United Methodist Church, Harrisonburg
Time: 11:30am - 1:00pm

Co-Leaders: (1) Nate Riddle, Open Doors; (2) VACANT (this could be you!)
Secretary: VACANT (this could be you!)
Treasurer: Linda Plitt-Donaldson, Institute for Innovation in Health and Human Services

Community Engagement Specialist: Jonny Morris, Harrisonburg-Rockingham Community
Services Board

Additional Steering Committee Members Present:
Sade Bowers, JMU

Steering Committee Members Absent:
Laura Lee, CSHD
Erin Frazier, Collins Center
Angela M. Carter, The ARC of HR
Marissa Lutz, VPAS
Nicky Fadley, Strength in Peers
Emily Bender, CWS
Heather Yutzy, HCPS

# of HCC General Members Present: 20

Total Attendance: 24



Meeting Agenda

1. Welcoming

2. Mingle

3. Community Health Assessment Update - Behind the Scenes Data
4. HCC General Membership + Steering Committee Nominations

5. HCC Project Updates

6. Collective Effort for Case Management Networking Events

7. News You Can Use

8. Closing and Thanks

Meeting Minutes

1. Welcome
a. Welcome and overview of agenda
b. Sign in sheet by the door
2. Mingle
a. Everyone took a question prompt and divided into 2 groups, facing the person in front
of the

b. Asked and Answered each others questions

c. Switched to the next person in after 2 minutes (x 5 rounds)
3. Community Health Assessment Update
a. See slides sent in email

4. Workshop Project Team Updates
a. Case Management Speed Dating Events
- First Event Hosted!!! (1/22/25) Older Adults + Adults with Disabilities
- 8 Organizations Presented
- 16 Attendees
- 10 Organizations provided information to be used in Resource Guide
- Next 3 Events of 2025 are scheduled and in development
- (4/9/25) Children
- (7/9/25) People Experiencing Homelessness
- (10/8/25) People who Have Immigrated into the United States

b. Financial Education

- Project Team met for the first time in January to discuss resources already
existing in the H-R community and begin to ideate on potential project options

- Project Team will continue to meet monthly to develop project

- Limited spaces available for additional Project Team Members - email

hcc@hrcsb.org to learn more

C. Long Term Planning Education

- Project tabled/canceled due to:
- Low volunteer engagement
- 2 new projects are currently in their beginning stages
- Increases HCC's ability to stay responsive to emerging opportunities


mailto:hcc@hrcsb.org

(such as the upcoming Community Health Improvement Plan)

5. Collective Effort
a. Coalition Members generated lists of Case Management and Case
Management-related service providers for the varying populations that HCC will focus
on for our 2025 Case Management Networking Events
i.  This collective-effort will help expedite the development of each networking
event as well as ensure that we are engaging all the relevant providers for both
the events as well as the Resource Guide that will be developed from this project

6. New You Can Use

a. Dedicated time for Coalition Members to share info on upcoming events/initiatives that
their organizations/programs are hosting

b. Email will be sent out to Coalition Members with event/initiative information

Next Meeting Details:
Date: April 24, 2025

Time: 11:30am - 1:00pm

Location: TBD - will be announced via email once confirmed.

Meeting Minutes prepared by Jonny Morris

Learn more at healthycommunitycollab.org
Contact us at hcc@hrcsb.org
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