Healthy Community Collaborative

Quarterly Meeting: September, 29t 2023

Start: 8:10am (Jonny Morris morning remarks and agenda)
Newest Steering Committee Members:

e Nate Riddle

e lLaura Lee Wight
e Mary Walala

o Nicky Fadley

e Travis Karicofe

Introductions
Mix & Mingle Time (led by Mo)

Laura Lee — Answering Questions and Recapping Small Group

Discussions From HCC’s Coalition Meeting in June

Does HCC have a social media page/website?
a. www.healthycommunitycollab.org
- What does HCC “want”/what is the ask?

a. At this time, the main ask/invitation that HCC has for people is to contribute their
perspectives and ideas so that together we can create a more-full picture of what
our “Want/Ask” can and will be

- Does HCC have flyers/brochures that can be handed out at community events?
a. We have “Connection Cards” in both English and Spanish

- How does HCC interconnect with other community organizations (for example, Safety Net)?
a. We don’t have an answer for this yet; Room to discover answers to this

- What resources could HCC put on a resource table at an outreach event/do we have “swag”?

a. As of now, the only HCC outreach item available are the English and Spanish

Connection Cards
- Isthere an event tab on the HCC website?
a. Yes
- Who are all of the organizations that are participating in HCC?

a. Atour coalition meeting in June, there were 25 people who have connections to 18
different organizations present; at the time, HCC had about 10 Steering Committee
Members; 3 SCMs were present during that meeting

a. Within the Steering Committee, there are 13 people who are connected to 13
different organizations

- Outreach events at the forefront — tabling at events?



http://www.healthycommunitycollab.org/

- Can we sponsor events, meet & greets (how can we get individuals here not in this

organization?)
o Events page on the HCC website, invitation to have other organizations send in events
that they thing should be on the event page

- Consistency

- Action teams — How can the community engage with the HCC (outside of the meetings)

- Specific churches or alliances with faith based organizations that HCC can be engaged with

- Celebration! — no agenda, just celebration — HCC shouldn’t always be a transactional
relationship with the community

- Inviting new members, bringing someone with you to attend HCC meetings and events and
contribute their perspectives and ideas to create a fuller picture of what the HCC is

Fiscal resources/Financial Update — Mo

- Leftover HCC Fund Available for HCC needs

- HRCSB ARPA Funding
o Funds to be used in connection to a DBHDS + SAMSHA-approved “Prevention” project(s)
o Funds must be spent by September 2025

Defining Health Disparities —Jonny

- Three definitions of “Health Disparities” provided at table and on the slide to review

Small Groups:
Group Discussion on “What ‘Health Disparities’ do you see/experience?”

o Notes from small groups recorded on poster sheets, then displayed on the back wall of
the room for all to see

Prompt to attendees: “What health disparities are you personally interested in working on first?”

o Attendees were given sticky-notes to make 3 votes towards 3 different health disparities
each person is interested in working on

Closing remarks — Nicky

- Review info gathered from June and Sept. coalition meetings
- Complete Bylaws
- Next meeting is in January: TBD

Adjourn —9:32am



